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 Agenda for ASP communication meeting – September 2, 2014
Date: September 2, 2014

Present: Peter SM, Signe, Lene, Emma, Lucette, Michelle
Absent: Peter BC
Referee: Lucette
Agenda amended – meeting focused on ASP UpDate
1. Format

Design – based on html design platform to accommodate different devices
Platform will be ready fairly soon
Peter to work with PEACE WORKS on the design with input from Signe
2. Content

Signe – Who is sending out the UpDate “Communication Team or Leadership Team”?

Peter to bring up at Leadership Team meeting and will show them the first draft.  They can decide whether they want it to come from them or the Communication Team.  
A strong argument presented to send this from the ASP Communications Team.  
*All headings to link to the corresponding webpage

New and Events 

An interesting story to link to needs to be choosen – LB will pick one. 
Upcoming events – agreed to move it to the end with ‘Announcements’ 
ASP Research 

It was agreed not to feature any publications (at this time) – just a link to the publication lists

ASP Administration

Accepted as written
ASP Operations

Accepted as written
Future – feature current field projects or upcoming field campaigns

ASP Communications
Text changed to be consistent with other headings.

Agreed that the contact would link back to the ASP ‘contact us’ webpage
Move the sentence: “The website is shaping up to be a very functional and informative tool...” to the end
ASP Education

Include field school & link
Job and Student Opportunities
If there is something to report then list here – otherwise leave it blank - Include as bullets with a link 

Announcements

Add upcoming events (meetings, planning for the next field campaign)
ArcticNet “Arctic Change Meeting” – agreed to direct people to the conference website for information
· Highlight special planning meeting for the 2016 Baffin Bay field campaign

End off with:
“The website….

“If you have comments….”
Add a twitter icon at the bottom – “Follow us on twitter”

~~~~~~~

“The ASP UpDate…. If you do not want to receive these emails….”

3. Subscription lists
Do we invite them to subscribe or invite them to unsubscribe?  
Agreed to have members unsubscribe.  

We need to create a database for membership subscription (PSM)

· What kind of information do we want from subscribers?  What should be mandatory/voluntary

· Suggestion to keep it short and use dropdown lists 
· PSM will put together a list of possible categories (mandatory and optional) and distribute for feedback
4. Other discussions:
· Who is the audience?  ASP members.  Creating an identity within the ASP community and to bring them to website.  

· Facilitating collaboration with scientists – tabled to future meeting

5. Action items

· Peter (SM) - send out suggestions for subscription form – mandatory and optional information to collect from subscribers ie name, institution, etc...

· Signe - finalize format and work with PSM re: Peaceworks
· Lucette and Michelle - finalize content and distribute for feedback

· Everyone – feedback on content so that Signe can fit it into the design template – prompt reply is appreciated

· Signe - use final version of the content to create a draft of the ASP UpDate in both formats – 1) design and 2) text only
· Final version of the first ASP UpDate to be sent to ASP Communications for final review

· Peter (SM) – continue working with Peaceworks to have our ‘subscription’ program ready to go for a test run with the ASP Communications Team 

Next meeting: Tuesday, October 7th, 2014 – Note that there will not be a CEOS rep at this meeting as we will be in transit from the field.  
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The communication team meets on the 1st Tuesday of every month. LB will distribute agenda 1 week before meeting. Please ensure that 1 person from each centre is present.


